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1.0 RISK TRACK 
Coordinator: Glen Palmer 
 
1.1.   The Problem with PERT: Merge Bias in Schedule Risk Analysis 

Presented By: Dr. David Hulett 
 
1.2.   Project Scheduling and Risk Management Using Event Chain 

Methodology 
Presented By: Dr. Lev Virine 

 
1.3.   Help Avoid The Risk Of Liquidated Damages - Perform A Project 

Schedule Delay Analysis On A Monthly Basis 
Presented By: Glen Palmer 

 
1.4.   Project Acceleration – Is it Really Worth the Effort? 

Presented By: Mark Cohen & John Stone 
 
1.5.   Risk Management Integration - Zone Defense is Not For the Pros 

Presented By: Harold Dorbin, CFCC & Reza Nikain, PE, PMP, 
MIEAust, PSP, CFCC 
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1.1 -  The Problem with PERT: Merge Bias in Schedule Risk    
            Analysis 
 
Dr. David Hulett 
E-mail: david.hulett@verizon.net  
David Hulett consults and trains in project risk management and scheduling 
through his firm, Hulett & Associates, LLC of Los Angeles.  His clients have 
included companies in many industries and several US Government 
agencies.  He focuses on qualitative and quantitative cost and schedule risk 
analysis and on project scheduling.   
 
Dr. Hulett is the Director for Schedule Risk of the College of Scheduling. He 
was project manager for the revision of the Risk Management chapter of 
the PMBOK® Guide that was published in 2000 and served on the Core 
Committee to revise the PMBOK® Guide, 3PrdP Edition.  He currently serves 
as Director of Technology Development of the PMI RiskSIG.  Dr. Hulett was 
recently on the Core Committee for the PMI Practice Standard for 
Scheduling and is the Deputy Project Manager of the PMI Practice Standard 
for Risk Management.   
 
Dr. Hulett has held strategic planning positions at TOSCO, an oil company, 
and at TRW in aerospace and defense.  In the Federal government, Dr. 
Hulett managed offices in the Federal Energy Agency, Department of 
Energy and the Office of Management and Budget.  He was an economist 
at the Federal Reserve Board of Governors.  He was an Instructor in the 
Economics Department at Harvard University.  His Ph.D. in Economics is 
from Stanford and B.A. in the Special Program for Public and International 
Affairs (Woodrow Wilson School) is from Princeton.    
 
 
1.2 -  Project Scheduling and Risk Management Using Event 

Chain Methodology 
 
Dr. Lev Virine 
E-mail: lvirine@intaver.com  
Lev Virine, Ph.D., is a president and co-founder of Intaver Institute, Calgary-
based research, software development, and consulting company. Intaver 
Institute is a leading vendor of project management, scheduling, and risk 
analysis software. Dr. Virine has more than 20 years experience as a 
structural engineer, a software developer and a project manager. His 
current research interests include decision and risk analysis, project 
management, and their applications. He is author of more than 25 scientific 
papers and patents.   
 
 
1.4 -  Project Acceleration – Is it Really Worth the Effort? 
 
Mark Cohen  
E-mail: mwcohen@deloitte.com  
Mark Cohen is a Senior Manager in Deloitte FAS’s Construction Advisory 
Services practice. He has extensive experience in dispute resolution, 
management consulting and risk management for a broad range of 
engineered and constructed projects including utility and manufacturing 
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process plants; petrochemical plants; oil and gas facilities, process and 
wastewater collection systems; water supply, treatment and distribution 
systems; landfills; drilling and grouting rehabilitation projects; 
environmental remediation systems; roadways and bridges; offices and 
industrial buildings.  
 
Mark has served as an Engagement Manager and Lead Expert on 
numerous dispute resolution engagements performing analyses and 
testifying on claims involving projects ranging from $20 million to in excess 
of $1.5 billion.  He has comprehensive experience with and has managed 
the performance of construction and engineering analyses including 
schedule delay, disruption, acceleration, early completion, change orders, 
productivity and inefficiency, causation and responsibility, cumulative 
impact, differing site conditions, workmanship, measured mile, damage 
quantification, lost revenue / business interruption, project controls and 
management systems, termination and other issues. He has presented 
expert witness testimony in international venues including AAA, ICC and 
UNCITRAL arbitrations, as well as in other formal legal proceedings 
including US Courts.  He has provided independent internal arbitration and 
mediation services for owners, designers and contractors involved in 
various types of engineered and constructed projects.  
 
Mark earned a BS in Civil Engineering from Rensselaer Polytechnic Institute 
in Troy New York and a Masters in Business Administration from Fairleigh 
Dickinson University in Madison, New Jersey.  Mark has also completed the 
Expert Witness Development Series, Communications Corporation of 
America, in Seattle, Washington.  A registered Professional Engineer in 
Pennsylvania and New Jersey, he is also a Certified Project Management 
Professional and a member of the American Society of Civil Engineers, 
Project Management Institute, and American Water Works Association. 
 
John Stone 
E-mail: jostone@deloitte.com 
John Stone is a Manager in the Construction Advisory Services Group in the 
Philadelphia office of Deloitte Financial Advisory Services LLP. Previously, 
John was a claims and project management consultant at Hill International 
for eleven years. 
John has 15 years of experience in project management, project controls, 
change order review, construction field experience, and construction 
disputes. In addition, he was also involved in power plants, commercial, 
transportation, and educational projects. These assignments involved 
project control including schedule, cost and financial control of projects 
during engineering, procurement, and construction. Schedule control 
included development of baseline schedule, monitoring of the progress as 
well as impacts on the project completion due to change orders and other 
impacts. Cost control included development of conceptual and detailed 
estimates, and evaluation of the price of proposed change orders. Financial 
control included cash flow forecasts. 
 
John earned a BS in Construction and Civil Engineering at Temple 
University and a Master of Science in Engineering Management from Drexel 
University.  John has also completed a Certificate of Accountancy program 
at Villanova University.  He is a registered Professional Engineer in 
Pennsylvania and a Certified Cost Engineer.  
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1.5 -  Risk Management Integration - Zone Defense is Not 

For the Pros 
 
Reza Nikain, PE, PMP, MIEAust, PSP, CFCC 
E-mail: rezanikain@aol.com  
Mr. Nikain is the President and a Principal of The Nielsen-Wurster Group. He 
provides our clients with broad and diversified experience in resolving 
complex Management and Disputes matters. Mr. Nikain draws on practical 
experience having assisted multi-national Owners, Engineers, Contractors 
and Financiers with their ongoing Programs.  His hands-on experience 
includes engagements in virtually all types of Engineering and Construction 
projects including heavy civil, transit, infrastructure, power/energy, 
petrochemical, mining/resource and commercial/residential Programs. He 
often lectures on various aspects of Program Execution, Management 
Controls, Risk Mitigation/Management, Methods to enhance efficiency of 
Operation and Disputes Resolution process/analysis. Mr. Nikain has testified 
extensively on project management, workmanship, delay / disruption, 
project controls, cost/damages, overall management and other technical 
issues, internationally.   
 
Harold Dorbin, CFCC 
E-mail: dorbinnwg@aol.com  
Mr. Dorbin is an Executive Vice President, Division Manager of Risk 
Management services and a Principal of The Nielsen-Wurster Group. Prior to 
joining the firm, Mr. Dorbin had both a decade of experience as an attorney 
in the engineering and construction industries and a decade as a chemical 
engineer working on behalf of owners and contractors. His combined 
technical and legal experience makes him uniquely qualified to lead the 
development of innovative risk management systems throughout the 
United States and abroad. Mr. Dorbin has consulted on projects on five 
continents, leading and / or directing numerous domestic and international 
claims to resolution via negotiation, mediation, lawsuit and arbitration. He 
has extensive experience drafting and negotiating numerous types of 
contracts and financial instruments. Mr. Dorbin’s expertise as a chemical 
engineer includes plant operations, project engineering, process 
engineering, environmental engineering, safety engineering, project 
management, multimedia permit writing / negotiation, regulatory 
compliance administration / penalty negotiation, regulatory rule 
negotiation and testimony, regulatory consulting and HAZOP 
chairmanship. 



 

C
L

A
IM

S 
T

R
A

C
K

 
2.0 CLAIMS TRACK 
Coordinator: Mark Cohen 
 
2.1.   Retrospective TIAs vs. As-Planned / As-Built:  Each Has a Use 

Presented By: John Livengood 
 
2.2.   Probabilistic Delay Analysis 

Presented By: Timothy Calvey, PE, PSP, CPE and Ron Winter, PSP 
 
2.3.   What Do You Do When You Find a 500 Year Old Ship? 

Presented By: John Buziak 
 
2.4.   Better Control by Tracking Production 

Presented By: Todd Vandenhaak and Dana Hunter 
 
2.5.   Additional Practical Applications of Window Analysis 

Presented By: John Ciccarelli 
 
2.6.   Expanding the Role of the Subcontractor in Project Scheduling 

Presented By: William M. Hart, P.E. 
 
2.7.   Claims Avoidance Through Aggressive and Proactive Efforts 

Presented By: Andreas Aalhus & Ted Ritter 
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2.1 -  Retrospective TIAs vs. As-Planned / As-Built:  Each Has 

a Use 
 
John Livengood 
E-mail: jlivengood@warnercon.com 
John Livengood is a registered architect with over 30 years of experience in 
architectural design, project management, design analysis and document 
preparation.  He is also an attorney experienced in construction litigation, 
government contracts, claims analysis, international contracts and 
arbitration.  This work has included airports, rapid rail systems, railroad 
stations, office buildings, warehouses, educational institutions, hospitals, 
correctional facilities, industrial and petrochemical facilities, roadways, 
military bases, high-power lines, microwave communication facilities, 
bridges, landfills, site remediation, wastewater treatment facilities and 
power plants, as well as residential projects and apartment buildings.  As an 
expert witness, Mr. Livengood has testified in court proceedings, before 
boards of contract appeals and in arbitrations on scheduling, productivity, 
damages, and causation issues.  Mr. Livengood has worked as an 
international arbitrator on ICC and UNCITRAL cases in Great Britain, Egypt, 
Abu Dhabi, Sweden and Switzerland.  These cases have included major civil 
construction of all types.   
 
 
2.2 -  Probabilistic Delay Analysis 
 
Timothy Calvey, PE, PSP, CPE 
E-mail: tcalvey@Calveyconsulting.com  
Timothy T. Calvey, PE, PSP, CPE  is  with Calvey Consulting, LLC  with over 
thirty years of experience managing and studying construction projects. He 
is a Certified Planning and Scheduling Professional, Certified Professional 
Estimator and is currently co-chair of the AACE Planning and Scheduling 
Committee. Tim has been a speaker at the Contractors Superconference, 
AACEI, PMI College of Scheduling and ASPE Annual Conferences. He is a 
contributing author on articles and recommended practices for scheduling 
and labor productivity analysis. He has provided consulting services and 
expert witness testimony on numerous projects ranging from the Cleveland 
Browns Stadium to the Boston Big Dig. Mr. Calvey is a registered 
Professional Engineer and received his BS in Engineering and MBA from 
Case Western Reserve University. 
 
Ron Winter, PSP 
E-mail: ron@ronwinterconsulting.com  
Ronald M. Winter has over 20 years of experience in construction 
scheduling, delay claims preparation, programming, information 
management, training, and project management in construction and 
manufacturing industries. He has written specialty computer programs to 
assist him in performing delay claims and scheduling tasks including the 
popular software packages, “Schedule Analyzer”, “Schedule Analyzer 
Forensic”, and “Logic League.”  His company was founded as a full-time 
endeavor to develop and distribute schedule analysis software in 1997. He 
continues to develop and support these packages in addition to his 
scheduling and delay claims consulting practice. Ron is also the Secretary of 
the AACEi Planning & Scheduling Committee and a Moderator on the 
Planning Planet website.   
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2.4 -  Better Control by Tracking Production 
 
Todd Vandenhaak 
E-mail: tvandenhaak@nielsen-wurster.com 
Mr. Vandenhaak is a Senior Associate and Regional Manager for The 
Nielsen-Wurster Group, Inc. He provides expertise in analyzing claims, claim 
support, and Critical Path Method (CPM) scheduling on a variety of project 
types in the transportation, building, infrastructure, power, process, and 
industry sectors. As a team leader on Dispute Resolution engagements, Mr. 
Vandenhaak provides expertise in cost, delay, productivity and inefficiency 
analyses. He also has extensive experience in project management, project 
engineering and construction management including direct supervision of 
contractor work efforts, production and review of final design drawings, 
safety issues, estimating, bidding, scheduling, and contract development. 
Mr. Vandenhaak provides expertise in project planning, infrastructure 
improvement, cost and design of site logistics for large complex 
construction projects. 
 
Dana Hunter 
E-mail: dhunter@nielsen-wurster.com  
Dana Hunter is a Project Consultant for The Nielsen-Wurster Group, Inc., 
with a background in project management. He provides technical input 
and support for engagements involving projects in the power, process, 
infrastructure, transportation, and building industry sectors. As a team 
member on Dispute Resolution engagements, Mr. Hunter participates in the 
analysis of schedule delay, project management, causation and 
responsibility and other issues. Utilizing the Window Analysis methodology, 
he performs document review and analysis to support the development of 
expert witness and supplemental reports. Mr. Hunter’s experience includes 
projects of various type, scope and claim size, including buildings and 
tunnels. 
 
 
2.5 -  Additional Practical Applications of Window Analysis 
 
John Ciccarelli 
E-mail: jciccarelli@patmedia.net 
Mr. John J. Ciccarelli is a Manager with Deloitte's Construction Advisory 
Services.  Mr. Ciccarelli has more than 16 years of comprehensive 
experience in the engineering and construction industries, including 
significant dispute resolution experience analyzing all aspects of project 
claims.  He specializes in analyzing schedule delay and acceleration, 
productivity, cost and damage quantification, contracts, and project 
management and controls.  Mr. Ciccarelli has evaluated claims on a wide 
variety of construction projects in the United States and internationally and 
in a variety of industry sectors, including buildings, roadways and bridges, 
power plants, wastewater treatment plants, infrastructure, and process 
facilities.  He has participated in claims management and negotiations in all 
phases of litigation and has prepared expert reports, mediation 
presentations and briefs to support expert witness testimony presented at 
formal legal proceedings.  Mr. Ciccarelli is a licensed civil engineer with a 
Bachelors degree from the University of Delaware and an M.B.A. from 
Rutgers University and is a Certified Cost Engineer and Planning & 
Scheduling Professional.   
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2.6 -  A Process for Performing Schedule Analysis for the 

Data-Challenged Client 
 
William M. Hart, P.E. 
E-mail: hartnwg@aol.com  
William Hart is a Senior Associate with The Nielsen-Wurster Group, a 
globally recognized construction consulting firm headquartered in 
Princeton, NJ. Mr. Hart has more than 23 years of industry and consulting 
experience in oil and gas, infrastructure and systems engineering. Mr. Hart 
is also an Adjunct Professor at Columbia University in New York City where 
he teaches “Capital Facility Planning and Financing” to undergraduate and 
graduate civil engineering students. At The Nielsen-Wurster Group, Mr. Hart 
provides services as a  construction consultant to both Owners and 
Contractors. These services typically include claims analysis, Critical Path 
Method (CPM) scheduling, calculating damages for delay, disruption and 
loss of efficiency, and formulating management strategies. Prior to joining 
The Nielsen-Wurster Group, Mr. Hart was a senior engineer with 
ExxonMobil Corporation, responsible for the delivery of a range of domestic 
and global infrastructure projects. He is a licensed professional engineer in 
multiple states as well as a certified project management professional with 
the Project Management Institute. Projects that he has managed in his years 
in industry include oil and gas production facilities, multimillion-dollar 
drilling programs, computing data center design and construction, and IT 
systems design and deployment. In addition to his work in construction 
consulting and the oil industry, Mr. Hart has a variety of other work 
experiences including construction inspection and commodities futures 
trading. Mr. Hart is also active as a fundraiser and construction consultant 
for Missionaries of the Poor in Cap Haitien, Haiti. He holds a bachelor’s 
degree in engineering from The University of Texas at Austin and a master’s 
degree in engineering from Columbia University.   
 
 
2.7 -  Claims Avoidance Through Aggressive and Proactive 

Efforts 
 
Andreas Aalhus 
E-mail: aaalhus@racmi.com  
Andreas Aalhus has nineteen years of experience in progressive, 
responsible management within the engineering and construction industry. 
A graduate of University of Alberta with a Bachelor of Applied Science in 
Agricultural Engineering, Mr. Aalhus began his career working in layout 
and design of roads, utilities and aircraft facilities in Alberta and British 
Columbia. He followed that with a stint with Canada’s largest contracting 
firm, doing estimating, contract negotiating and management. 
 
The last twelve years, Mr. Aalhus has been associated with Ritter 
Construction Management, Inc. His firm, Ritter Aalhus Construction 
Management, Inc. is located in North Vancouver, British Columbia, and 
provides project and construction management consulting to owners, 
developers, and builders in the United States and Canada. These services 
include owner representation; CPM scheduling and scheduling reviews; 
claims and litigation prevention, analysis and support; schedule oversight; 
project management; and project budgeting and controls. 
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Although Mr. Aalhus has worked with owners building several different 
types of facilities, in the last eight years, his principal emphasis has been in 
the healthcare field. During that time, he has provided Owner 
Representation / Project Management services for healthcare owners from 
the west to the east coast of the USA on renovation, expansion, and green 
field replacement hospital projects. His function has ranged from full time 
project management to select oversight services provided on a part time 
basis. 
 
Mr. Aalhus participated in Capilano College’s Asia Pacific Management 
Cooperative Program in the late 1990’s and worked as a consultant in 
Singapore shortly thereafter. He has remained active in his alumni group, 
and recently spearheaded an alumni fundraiser for reconstruction of a 
school in Thailand in an area hit by the tsunami of two years ago. That 
school was dedicated in November of 2006. 
 
Prior to his Singapore experience, Mr. Aalhus acted as a consultant to the 
Japan Curling Association (JCA), advising on Olympic curling facilities in 
Nagano, Japan. He worked with JCA to review existing programs and 
assisted in the development of a three-year Olympic preparation program. 
Additionally, he selected athletes for Olympic teams, coached the teams, 
managed other personnel, and acted as Team Leader for World 
Championship teams. 
 
Mr. Aalhus is a member of the Project Management Institute (PMI) and has 
held the Project Management Professional (PMP) designation for three 
years. He is a member of PMI Healthcare SIG, PMI Design Procurement 
Construction SIG, and PMI College of Scheduling. 
 
Mr. Aalhus is the father of two sets of twins, ages 3.5 years and 9 months 
and is actively involved in parenting, along with his partner, Carolyn. They 
live in North Vancouver, British Columbia, and when time allows, 
enthusiastically enjoy adventure racing.   
 
Ted Ritter 
E-mail: tritter@rcminc.net  
Ted C. Ritter is a Montana native and graduated with a B.S. in Construction 
Engineering Technology from Montana State University in 1978. He 
worked for several years for a civil engineering firm before returning to 
school at Colorado State University for a M.S. in Industrial/Construction 
Management. 
 
In the 1980’s, Mr. Ritter was an Assistant Professor of Construction 
Management in the School of Architecture and Environmental Design at 
California Polytechnic State University at San Luis Obispo, California, where, 
for two years running, he was named Outstanding Construction 
Management Faculty Member. He was also a recipient of Cal Poly’s 
Meritorious Performance and Professional Promise Award for 1984-5. It was 
during this time that Mr. Ritter began consulting with contractors, 
architects, engineers, and construction managers, providing CPM schedules 
for construction and claims. In the mid-1980’s Mr. Ritter joined O’Connor 
Construction Management, Inc, establishing the CPM Scheduling and 
Construction Claims division of that company. In that capacity, he produced 
indepth schedule analyses and provided expert witness testimony on a 
variety of project types throughout the western United States. 
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In 1989 Mr. Ritter established Ritter Construction Management, Inc. to 
provide project and construction management consulting to owners, 
developers and builders in the United States and Canada. The services RCMI 
provides besides project management are: CPM scheduling for design, 
development and construction; cost estimating and controls; project 
monitoring; claims and litigation prevention, analysis and expert witness 
testimony. Projects RCMI has been or is currently involved in include Bank 
One Ballpark in Phoenix, AZ; California Hospital Medical Center in Los 
Angeles, CA; San Francisco Giants Stadium; GM Place in Vancouver, BC; 
Moscone Center in San Francisco, CA; four projects for Asante Health 
System, Medford, OR; six projects for University of Washington; and four 
projects for Main Medical Center.  
 
Mr. Ritter also teaches three to four seminars on Construction Management 
in the Healthcare Industry each year for the American College of Healthcare 
Executives (ACHE). Mr. Ritter is a member of the Project Management 
Institute (PMI) and is a Certified Project Management Professional (PMP). He 
is also a member of American Association of Cost Engineers and Sigma 
Lambda Chi, National Honorary Scholastic Construction Society. Mr. Ritter is 
an avid cyclist. He has ridden the complete length of the Great Divide 
Mountain Bike Trail (Banff, AB to Mexican Hat, NM) and has cycled through 
Viet Nam and Tanzania. He recently stepped down after four years as the 
President of the Board of Directors of the Burnaby Velodrome, where he 
spearheaded a successful effort to rescue and upgrade Vancouver, British 
Columbia’s indoor velodrome, which is now in its sixth year of indoor track 
racing and enjoying a robust revival.  
 
Mr. Ritter and his family live in a log home in Bellingham, Washington, with 
a collection of vintage Power Wagons and a couple of Citroen 2CV’s lined 
up alongside his shop. His plans for restoring them are on hold while he’s 
involved, along with his wife, Debbie, in parenting their three children, ages 
two to six. 
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 3.0 RESEARCH TRACK 
Coordinator: Fred Plotnick 
 
3.1.   Proper Implementation of Resource Leveling 

Presented By: Ron Winter, PSP 
 
3.2.   Critical Path Scheduling Under Resource Limits and Calendar 

Constraints 
Presented By: Ming Lu 

 
3.3.   Research Track Mini-Sessions:  

USMA: Student Paper Presentation 
 
Update on RDCPM 
Presented By: Fredric L. Plotnick, Esq. 

 
Project Characteristics Affecting Labor Productivity in a Negative 
Manner 
Presented By: Craig Sorensen 

 
3.4.   How to Maximize Field Productivity 

Presented By: Jeff Shannon 
 
3.5.   Schedule Metrics - Beyond the Ordinary 

Presented By: John Kruhula 
 
3.6.   MOCK TRIAL  

Presented By: Hon. John M. Marshall, Daniel D. McMillan, Esq., 
Kevin Dorse, Esq., James J. O'Brien, P.E., Fredric L. Plotnick, Esq., 
P.E. 

 
3.7.   Who Owns Float - A Commentary on Scheduling Specifications 

and Industry Malpractice 
Presented By: Steve Pinnell 

 
3.8.   The Great Debate - TIA v Windows for Retrospective Delay 

Analysis 
Presented By: Pradip Mehta & Bruce E. Hallock, PSP, CFCC 
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 3.1 -  Proper Implementation of Resource Leveling 
 
Ron Winter, PSP  
E-mail: ron@ronwinterconsulting.com  
Ronald M. Winter has over 20 years of experience in construction 
scheduling, delay claims preparation, programming, information 
management, training, and project management in construction and 
manufacturing industries. He has written specialty computer programs to 
assist him in performing delay claims and scheduling tasks including the 
popular software packages, “Schedule Analyzer”, “Schedule Analyzer 
Forensic”, and “Logic League.”  His company was founded as a full-time 
endeavor to develop and distribute schedule analysis software in 1997. He 
continues to develop and support these packages in addition to his 
scheduling and delay claims consulting practice. Ron is also the Secretary of 
the AACEi Planning & Scheduling Committee and a Moderator on the 
Planning Planet website.  
 
 
3.3a -  USMA: Student Paper Presentation 
 
3.3b -  Update on RDCPM 
 
Fredric L. Plotnick, Esq., P.E. 
E-mail: fplotnick@fplotnick.com  
Fredric L. Plotnick, Esq., PE, is CEO and principal consultant of Engineering 
& Property Management Consultants, Inc. He has bachelors and masters 
degrees in civil engineering and is a registered Professional Engineer in 
Pennsylvania, New Jersey and Florida.  He is also an attorney and a 
member of the Bars of Pennsylvania, New Jersey, and Florida.  Mr. Plotnick 
is an adjunct professor of the departments of Civil Engineering, Engineering 
Management and Construction Management at Drexel University, 
Philadelphia, Pennsylvania. He is a past president of the Philadelphia 
Chapter of the Pennsylvania Society of Professional Engineers, and a past 
Construction Group chair of the Philadelphia Section of the American 
Society of Civil Engineers.  Mr. Plotnick is Director of Academic Liaison and 
chair of the Technical Track of the annual conference of the PMI Project 
Management Institute’s College of Scheduling, as well as a regular speaker 
for the PMI College of Performance Management.  He has also been an 
active member of AACEi Association for the Advancement of Cost 
Engineering International since 1980.    
 
 
3.3c -  Project Characteristics Affecting Labor Productivity in 

a Negative Manner 
 
Craig Sorensen 
E-mail: esser.nitro@mindspring.com 
Craig A. Sorensen is President of Nitro Associates Construction Consultants 
located in Pasadena, California.  Mr. Sorensen has 23 years of experience in 
critical path method scheduling, delay / impact analysis and delay / 
disruption damages preparation.  Mr. Sorensen has worked with Owners, 
Contractors, and Subcontractors which provides a unique perspective 
during his evaluation of the facts.  Mr. Sorensen has testified (50+ trials) as 
an expert before the US Court of Federal Claims, US Federal Court, 
California Superior Court, American Arbitration Association, and the 
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California and Arizona Office of Administrative Hearings.  He teaches and / 
or lectures at UCLA, USC, Cal State, Lorman Educational Services and has 
provided many training classes to private and public industry.  
 
 
3.4 -  How to Maximize Field Productivity 
 
Jeff Shannon 
E-mail: jshannon@jksadvisors.com 
Jeff Shannon is both a teacher and consultant focusing his career on 
driving production improvements within construction field operations.  He 
brings over 12 years of management and process improvement experience 
to his clients.  Jeff’s experience literally bridges the gap between efficiencies 
learned in a manufacturing setting to practical application of those 
efficiencies on the construction site.  His both direct and consultative 
experience with construction means & methods enables Jeff to guide his 
clients to new and innovative ways of constructing the built environment.  
Whether for single trade or project wide, multi-trade operations, Jeff’s 
clients learn by doing and find ways to accelerate construction projects 
while eliminating waste and ensuring that work is done right the first time. 
 
Jeff’s passion has always been to help those who do the “work”.  That is, 
work on the production floor, on the bridge deck and literally in the 
trenches.  It is here where customer value is born and where the quality of 
production plans either make or break the success of the crews and 
ultimately the business. 
 
 
3.5 -  Schedule Metrics - Beyond the Ordinary 
 
John Kruhula 
E-mail: johnmtnair@aol.com  
John has over 17 years of project management experience in major 
commercial and government contracting environments.  He has extensive 
experience in developing and implementing project management control 
systems in diverse and demanding business environments such as 
aerospace and defense, energy, telecommunications, and municipal 
governments.  He is an expert in planning and scheduling, developing tools 
for extracting data for analysis and reporting, and earned value 
management systems.  John has a wealth of practical project management 
knowledge with strong technical expertise in a wide variety of software 
tools.    
 
 
3.6 -  MOCK TRIAL 
 
The Honorable John McClellan Marshall 
Senior Judge, Fourteenth Judicial District of Texas 
Presiding Judge, Sabine Valley Child Protection Court, 2001-2004 
 
A native of Dallas, Judge Marshall graduated from Virginia Military Institute 
in 1965 where he was valedictorian of his class.  He attended Vanderbilt 
University and received his M.A. degree in history in 1966.  He taught 
history at Memphis State University [now the University of Memphis] and V. 
M. I. until 1970, when he joined the Apollo Program at the Kennedy Space 
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Center.  There he co-authored the history of Apollo/Saturn launch 
operations and later served as a technical instructor on the Skylab Program.  
Judge Marshall received his Juris Doctor degree from Southern Methodist 
University School of Law in 1975 and within a year began his judicial 
career.  He was elected to the Fourteenth Judicial District Court in 1980 and 
retired after twenty years of service.  Since then, Judge Marshall has served 
as a visiting judge throughout Texas, particularly in child abuse cases and, 
more recently, founded MC2 Legal, PLLC, a company devoted to providing 
private trials by judges hired by the parties.  Judge Marshall holds an 
honorary Doctor of Laws degree from the Academia Mexicana de Derecho 
Internacional, is a Life Fellow of the Texas Bar Foundation, a Fellow of the 
College of the State Bar, and a member of the International Academy of 
Astronautics.  Since 1993, he has taught a course in American Legal Studies 
at the Marie Curie Sklodowska University in Lublin, Poland, where he was 
granted the title of Honorary Professor of the University in 2004.  He co-
authors an annually revised book on the Texas Rules of Civil Procedure and 
is an award-winning author of more than 100 articles published both in the 
United States and abroad.   
 
James J. O'Brien, P.E. 
E-mail: jimobriendd527@aol.com  
Jim O'Brien is a founding partner of O'Brien-Kreitzberg.  His distinguished 
career includes more than 48 years of experience in every aspect of 
construction, from construction management to claims, on projects ranging 
in type from hospitals to wastewater facilities.  Mr. O'Brien has written 11 
construction textbooks, co-authored two more, and has published dozens 
of articles on scheduling, quality control and other industry subjects.  He is 
acknowledged as an expert witness for construction claims. Jim is PMI 
member #25. He presented his first of several papers at the second 
International PMI Symposium in 1970. He served in several PMI National 
offices, including Chairman of the PMI Board in 1974 and 1975. He received 
the PMI “Distinguished Contribution” award in 1983 and was elected to the 
PMI Fellows in 1989.He joined the PMI College of Scheduling as part of the 
charter team in 2002, and serves as a Board member and Vice President for 
Education and Training.He is a member of the Project Core Team (PCT) for 
the PMBOK 3d Edition, chapter lead for Chapter 6, Project Time 
Management. 
 
Fredric L. Plotnick, Esq., P.E. 
E-mail: fplotnick@fplotnick.com  
Fredric L. Plotnick, Esq., PE, is CEO and principal consultant of Engineering 
& Property Management Consultants, Inc. He has bachelors and masters 
degrees in civil engineering and is a registered Professional Engineer in 
Pennsylvania, New Jersey and Florida.  He is also an attorney and a 
member of the Bars of Pennsylvania, New Jersey, and Florida.  Mr. Plotnick 
is an adjunct professor of the departments of Civil Engineering, Engineering 
Management and Construction Management at Drexel University, 
Philadelphia, Pennsylvania. He is a past president of the Philadelphia 
Chapter of the Pennsylvania Society of Professional Engineers, and a past 
Construction Group chair of the Philadelphia Section of the American 
Society of Civil Engineers.  Mr. Plotnick is Director of Academic Liaison and 
chair of the Technical Track of the annual conference of the PMI Project 
Management Institute’s College of Scheduling, as well as a regular speaker 
for the PMI College of Performance Management.  He has also been an 
active member of AACEi Association for the Advancement of Cost 
Engineering International since 1980.   
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3.7 -  Who Owns Float - A Commentary on Scheduling 

Specifications and Industry Malpractice 
 
Steven Pinnell 
E-mail: steve@pinnellbusch.com 
Steve Pinnell is a University of Arizona and Stanford graduate in 
Construction Management with over 40 years experience planning, 
scheduling, and managing major projects in the Western US, Alaska, and 
South America.  He is the author of a highly respected handbook, HOW TO 
GET PAID For Construction Changes; a frequent speaker to professional 
and industry groups; the developer and co-author of a major project 
management software package; an arbitrator; and an expert witness in 
scheduling claims and dispute resolution.   
 
 
3.8 -  The Great Debate - TIA v Windows for Retrospective 

Delay Analysis 
 
Pradip Mehta 
E-mail: pradipnwg@aol.com  
Mr. Mehta has 27 years of extensive and diversified experience in 
successfully implementing project management and control processes and 
systems as the corporate, regional and project specific levels in a Design-
Construct environment. He has worked with various levels of organizations, 
including construction management, design, finance, information 
technology, legal, procurement, and corporate management. He is a 
frequently invited speaker on “Project Control Best Practices” and on 
“Implementation of Enterprise-Wide Project management Systems.” He 
currently serves as a Board Member and Vice President of PMI College of 
Scheduling. 
 
As a Senior Associate of Nielsen-Wurster, Mr. Mehta leads and executes 
claim analysis involving issues of schedule delay, cost impact, scope change, 
causation and responsibility. He has provided litigation support, entitlement 
reviews and forensic schedule analysis of construction disputes on various 
engagements that included Light Rail, Power Plant and School 
Construction.  
 
Mr. Mehta received his MS. in Construction Management from the Georgia 
Institute of Technology and his B.S. in Civil Engineering from the University 
of Bombay.   
 
Bruce Hallock 
E-mail: Bruce E. Hallock, PSP, CFCC 
Bruce E. Hallock, PSP, CFCC, Senior Associate and Southeast Regional 
Manager. Mr. Hallock has more than 33 years of construction industry 
experience both domestically and internationally in project management, 
risk management, contract administration and procurement, scheduling, 
cost estimating, testifying and litigation support.  He has expertise in 
developing systems, processes and infrastructure, which ensures that 
projects are completed safely, on time and within budget. Mr. Hallock has 
testified in court and arbitrations. In Nielsen-Wurster’s Dispute Resolution 
Division, Mr. Hallock leads and executes analyses involving issues of 
schedule delay, design, causation and responsibility, scope change, change 



 

R
E

SE
A

R
C

H
 T

R
A

C
K

 
order, cost impact and others.  He provides expert testimony and litigation 
support to clients in the preparation of technical and entitlement reviews 
and forensic schedule analyses of construction disputes. Education: Studies 
in Electrical Engineering, George Washington University; B.A., History and 
Political Science, University of Northern Colorado; Completed requirements 
for an M.A. in African Studies, UCLA; currently a candidate for a Ph.D. in 
Engineering Management at Kennedy Western University.  Registrations: 
Certified Planning and Scheduling Professional and Certified Forensic 
Claims Consultant. Memberships: Project Management Institute Association 
for Advancement of Cost Engineering, International, Construction Industry 
Institute.  Prior Experience: Bechtel, Fluor and Peterson Consulting. 
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4.0 IT TRACK 
Coordinator: Kristi Tan 
 
4.1.   Failure to Launch: Has Poor Estimating Compromised Your 

Project? 
Presented By: Shelbi L. Rombout, PMP and Dana Wise, PMP 

 
4.2.   Effective Project Communication through Collaboration 

Presented By: Faith Rhatigan 
 
4.3.   Enhanced Critical Chain Project Management via Advanced  

Planning & Scheduling Technology 
Presented By: Rob Richards, Hilbert Robinson, Annaka Kalton 
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4.1 -  Failure to Launch: Has Poor Estimating Compromised 

Your Project? 
 
Shelbi L. Rombout, PMP 
E-mail: shelbi.rombout@bankofamerica.com  
Shelbi Rombout, PMP is an IT project management professional who has 
successfully generated millions of dollars in savings; salvaged troubled 
projects; healed damaged client relationships; and facilitated major mergers, 
acquisitions, capacity expansions, and facility relocations.  She is committed 
to reducing project / program costs, empowering teams to deliver timely 
results, engaging customers in planning to secure buy-in and success, and 
automating/standardizing processes to ensure cohesion in achieving the 
strategic objectives of corporations. 
 
Shelbi holds a BS in Business Administration and offers 19 years of 
experience in the field of Information Technology which includes 11 years 
managing multimillion-dollar projects/programs and high-performance 
teams within the banking, insurance, retail, energy and telecommunications 
industries.   
 
Information Technology Project deployment scheduling is a key area of 
focus where Shelbi is currently devoting a significant amount of personal 
time.  She currently holds a position on the board of directors for the PMI 
College of Scheduling where she serves as the Director of Programs. 
 
Shelbi is located in Charlotte, North Carolina   
 
Dana Wise, PMP 
E-mail: dana.wise@wachovia.com  
Dana H. Wise is a PMP certified Project Manager Consultant currently 
working at Wachovia Bank.  She has over ten years of experience in the 
field of Information Technology, including managing projects within the 
banking, retail, energy and telecommunications industries.  Her primary 
focus has been large-scale, worldwide software deployment, maintenance, 
merger and conversion projects.  She has been a member of PMI since 2001 
and is the Co-Director of Programs for the PMI College of Scheduling.  Dana 
graduated from the University of North Carolina at Charlotte with a degree 
in Earth Science and Geography.   
 
 
 
4.2 -  Effective Project Communication through 

Collaboration 
 
Faith Rhatigan 
E-mail: frhatigan@Primavera.com  
Faith Rhatigan is a Product Manager responsible for the Planner/Scheduler 
and Web Project Management functionality in the Primavera suite. Over her 
12 year career with Primavera, she has played many roles in software 
development projects. She has been a project team member, project 
manager and project stakeholder. Ms. Rhatigan also meets with Primavera's 
diverse customer base to learn about their project management challenges 
and helps them find solutions. Ms. Rhatigan holds a Bachelor degree in 
Economics from the University of Rochester.   
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4.3 -  Enhanced Critical Chain Project Management via 

Advanced Planning & Scheduling Technology 
 
Rob Richards 
E-mail: richards@stottlerhenke.com  
Robert Richards, Ph.D. is a Principal Investigator and Project Manager at 
Stottler Henke. Prior to joining Stottler Henke in 1999, Dr. Richards work 
included Mechanical Engineering and Mechanical Process Engineering at 
the Stanford Linear Accelerator Center, this work included project 
scheduling/management and the improvement of the mechanical 
engineering process, from conceptual design, through solid modeling, 
drafting with GD&T,physical analysis, optimization, CAM and CMM.  Since 
joining Stottler Henke projects have dealt with critical chain project 
management, training system development including intelligent tutoring 
systems, and decision support.   
 
Hilbert Robinson 
E-mail: hrobinson@afinitus.com  
Mr. Robinson spent six years in the Merchant Marines as an engineer before 
pursuing a career in Industrial Engineering.  In 1991 Mr. Robinson joined 
Resource Recycling Systems, Inc. of Ann Arbor Michigan as a Consultant.  
He Joined Boeing Commercial Airplane Group in 1997.  In 2002 Mr. 
Robinson joined with three associates to form Afinitus Group, LLC.   He has 
been the lead consultant on the implementation of Dr. Goldratt’s Critical 
Chain Project Management in six different organizations over the past four 
years.  These organizations come primarily from the Aerospace and defense 
industries as well as within the Department of Defense, primarily, Navy. 
 
Mr. Robinson holds an undergraduate degree in Industrial Engineering 
from the University of Michigan as well as a Masters Certificate in 
Engineering Management from Washington State University.  Mr. Robinson 
is certified by the Theory of Constraints International Certification 
Organization (TOCICO) and has passed Part 1 [EIT] of the Professional 
Engineering Exams. 
 
Annaka Kalton  
E-mail: kalton@stottlerhenke.com  
Annaka Kalton is a Technical Project Manager at Stottler Henke. Prior to 
joining Stottler Henke in 2001, Ms. Kalton's work included research on 
machine learning and data analysis with the Institute for the Study of 
Learning and Expertise, based out of Stanford. Since joining Stottler Henke, 
her work has focused on planning and scheduling in complex systems, and 
the practical execution of the resulting schedules. She is currently involved 
in applying critical chain project management and sophisticated scheduling 
techniques to assist in the successful execution of large and highly resource-
dependent projects. 
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 5.0 SCHEDULING TRACK 

Coordinator: Keith Pickavance 
 
5.1.   An Introduction to Goldratt's Critical Chain Project Management 

Presented By: Hilbert Robinson 
 
5.2.   Implementing Schedule Quality Management Programmes 

Presented By: Mike Oliver, PMP 
 
5.3.   30 Most Serious Flaws in Scheduling  

Presented By: Earl Glenwright, PSP 
 
5.4.   Basic Cost Management Using Primavera 5.0 

Presented By: Craig L. Olsen, CCC, PSP 
 

5.5.   The Demise of Activity Float 
Presented By: Earl Glenwright, PSP 
 

5.6.   A Structured Approach to Minimum Cost Recovery-Scheduling 
Presented By: Chris Carson 
 

5.7.   Implementing Advanced Schedule Management in Your 
Organization 
Presented By: James Quilliam, PhD, PMP 
 

5.8.   Preferential Logic:  How Is It Used? 
Presented By: Earl Glenwright, PSP 

 
5.9.   Understanding the Federal Government Schedule Specification 

Presented By: Lee Peters 
 

5.10. What Is The Real Cost of CPMs? 
Presented By: Mike Stone 
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 5.1 -  An Introduction to Goldratt's Critical Chain Project 

Management 
 
Hilbert Robinson 
E-mail: hrobinson@afinitus.com  
Mr. Robinson spent six years in the Merchant Marines as an engineer before 
pursuing a career in Industrial Engineering.  In 1991 Mr. Robinson joined 
Resource Recycling Systems, Inc. of Ann Arbor Michigan as a Consultant.  
He Joined Boeing Commercial Airplane Group in 1997.  In 2002 Mr. 
Robinson joined with three associates to form Afinitus Group, LLC.   He has 
been the lead consultant on the implementation of Dr. Goldratt’s Critical 
Chain Project Management in six different organizations over the past four 
years.  These organizations come primarily from the Aerospace and defense 
industries as well as within the Department of Defense, primarily, Navy. 
 
Mr. Robinson holds an undergraduate degree in Industrial Engineering 
from the University of Michigan as well as a Masters Certificate in 
Engineering Management from Washington State University.  Mr. Robinson 
is certified by the Theory of Constraints International Certification 
Organization (TOCICO) and has passed Part 1 [EIT] of the Professional 
Engineering Exams.   
 
 
5.2 -  Implementing Schedule Quality Management 
Programmes 
 
Mike Oliver, PMP 
E-mail: mike.oliver@eds.com  
MIKE OLIVER is a PMI-certified senior project management consultant who 
builds and maintains a number of project management tools and solutions 
for the global EDS project management community, including his Schedule 
Quality Analyzer and EVAnalyzer applications for Microsoft Project, for 
which he holds one U.S. patent with two more patents pending. Mike 
hasspoken at several PMI chapter events, PMI Professional Development 
Days,and co-authored a number of presentations presented at the global 
PMI Symposiums. Mike was the international keynote speaker at the ESI 
Project Portfolio Management Conference in Sydney, Australia in February 
2002. Mike is presently a member of the EDS Global Processes & 
Methods/PPM Capability team, which is actively engaged in deploying a 
global Microsoft Project Server 2007 solution for all of EDS.   
 
 
5.3 -  30 Most Serious Flaws in Scheduling 
5.5 -  The Demise of Activity Float 
5.8 -  Preferential Logic:  How Is It Used? 
 
Earl Glenwright, PSP 
E-mail: earl_bg@yahoo.com  
Earl Glenwright’s career spans  40+ years in construction project 
scheduling. 
 
Earl is certified as a Planning and Scheduling Professional [PSP] by the 
Association for the Advancement of Cost Engineering International 
[AACEi]. 
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He is currently active with the PMI-College of Scheduling, and the AACEi 
Planning and Scheduling Committee.  He frequently gives presentations at 
their annual conferences. 
 
Earl has both a BS in Civil Engineering and a MBA degree and is a 
Registered Professional Engineer. Earl’s career has included multi-year 
positions in several countries including Brasil and Saudi Arabia, and shorter 
tours in Sudan. 
He currently lives in Bulgaria and Colorado. 
 
Prior to 1988 he was employed by the [US] Bureau of Reclamation and the 
[US] Army Corps of Engineers. After retiring in 1988 he has been a free-
lance consultant for both contractor’s construction scheduling and small 
business Enterprise Project Management. His range of experience is from 
large and very large [super-mega] construction projects to very small 
projects such as construction planning and scheduling for home 
construction by his Habitat for Humanity affiliate. Through his extensive 
scheduling experience he has become recognized as a Subject Matter 
Expert [SME] and a Volunteer Expert Advisor.  
 
Earl has been active in the Project Management Institute for 30+years 
which has included several years when he was part of a team that 
presented the “Time & Cost” training at the annual seminar-symposiums. He 
was a member of the initial PMBoK Guide Project Team, the 2000 update 
team, and a member of the project team that prepared the 3rd edition.  He 
will also be involved with the 4th Edition. 
 
Currently, Earl is presenting 6 session ‘workshop/seminars’ for Bulgarian 
project scheduling and controls persons which covers the 3 phases of 
scheduling: framework preparation/planning, schedule development, and 
schedule management and control.  The work books are dual language 
English and Bulgarian. Bulgarian has many large public and private projects 
underway due to its vibrant economic growth and accession into the 
European Union.  Many large American companies are working in Bulgaria. 
A PowerPoint review of Bulgaria and its projects is available from Earl at 
Earl_BG@yahoo.com.   
 
 
5.4 -  Basic Cost Management Using Primavera 5.0 
 
Craig L. Olsen, CCC, PSP 
E-mail: craig_olsen@urscorp.com  
Craig L. Olsen, CCC, PSP - Vice President URS Corporation has over 34 years 
of practical and management experience in project, controls and  
construction  management,  including 20 years in hands-on planning and 
scheduling,  cost  control  and  resource management as well as training on 
over  $23 billion  of  programs/projects.  His program/project experience 
includes education, entertainment, transportation, public works, 
infrastructure, utilities, industrial, commercial and retail.  He has been 
responsible for program/project controls management, planning, 
scheduling, cost control, resource management, claims avoidance, 
estimating support, change orders, and project and contract administration.  
He is also an Authorized Primavera Enterprise Trainer and a nationally 
recognized speaker and presenter on cost and schedule management.   
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5.6 -  A Structured Approach to Minimum Cost Recovery-
Scheduling 
 
Chris Carson 
E-mail: chris.carson@alphacorporation.com  
Chris Carson is Project Controls Manager for the Norfolk, Virginia office of 
Alpha Corporation, with over 35 years of experience in educational, 
municipal, governmental, civil, transportation, industrial, multi-family, 
residential and commercial projects, in building construction as well as 
infrastructure and civil/site work; including many projects with complex 
phasing and stringent time constraint requirements.   
 
Since attending the University of Virginia in Mechanical Engineering (1968 
to 1972), Chris had worked primarily for contractors before joining Alpha 
Corporation.  At Alpha, he manages a team of schedulers and construction 
managers providing construction project controls services to contractors 
and owners; from scheduling, time impact analyses, and construction 
management, to schedule review, claims preparation and defense.  Chris is 
responsible for creating procedures and standards for training purposes, 
and has given numerous seminars on scheduling, claims avoidance, change 
management, and schedule analysis, as well as providing expert testimony 
in construction claims.  Chris earned the AACE Planning and Scheduling 
Professional certification in 2006. 
 
Chris started his scheduling career using mainframe and database 
scheduling software in the early 70’s, drawing networks by hand, and in 
the last 35 years has worked with a number of scheduling software 
packages such as TimeLine, Harvard Project Manager, Super Project Plus, 
MS Project, Primavera P3 DOS, SureTrak and P3 Windows.  He was a Beta 
Tester for Primavera’s SureTrak software, and currently works mainly with 
Primavera P3 and P3eC, with certification in that software.   
 
In addition to serving as Principal Director for the PMI College of 
Scheduling’s “Scheduling Excellence Initiative” (SEI) project, developing Best 
Practices and Guidelines for Scheduling, Chris is a member of PMI CoS, and 
a member of AACE, serving on the Planning and Scheduling and Claims 
and Dispute Resolution Committees.  He presented papers at the PMI 
College of Scheduling and AACE national conferences in 2006, where his 
paper was voted the top ranked paper on scheduling in the AACE 
conference, and his paper was voted as the top ranked paper of 2007 in 
the Tidewater PMI chapter. Chris again has a technical paper approved for 
presentation at the AACE and PMI CoS conventions in 2007.   
 
 
5.7 -  Implementing Advanced Schedule Management in 
Your Organization 
 
James Quilliam, PhD, PMP 
E-mail: james.quilliam.ctr@losangeles.af.mil  
James D. Quilliam, PhD, PMP is currently a Principal Analyst in the Los 
Angeles Division  of Tecolote Research Inc.;.a privately-held company that 
provides high quality, integrated services that rely on an empowered and 
experienced professional staff, proven business and analytical processes, 
and automated tools that are based on a strong knowledge of customer 
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 requirements and leading edge technology.   He has utilized a proven 

Advanced Schedule Management approach to support public and private 
organizations to include federal and military mission-driven organizations.  
James is currently implementing this approach for a DOD enterprise 
program that encompasses a portfolio of over 14 programs.  James has 
successfully assisted and consulted with organizations to help them foster 
and implement initiatives to produce intelligent, fact-based decisions to 
improve mission effectiveness, resource efficiency and resource savings.  His 
educational background includes a Bachelor of Science degree in Business 
Administration, a Masters of Business Administration and Ph.D. in Industrial 
and Organizational Psychology. Address: 3601 Aviation Blvd, Suite 1600 
Manhattan Beach CA 90266 Telephone: (310) 536-0011, Ext. 122.   
 
 
5.9 -  Understanding the Federal Government Schedule 
Specification 
 
Lee Peters 
E-mail: lpeters@projectleader.com  
Lee A. Peters, PE, F.ASCE, began managing projects in 1963 building the 
freshman bonfire at Rose Hulman Institute of Technology. He continued 
during service with the Corps of Engineers in Thailand and Vietnam. 
Attending Purdue University on the GI Bill, he earned an MSCE in 
construction engineering/management plus an MS from the Krannert 
School of Management. Lee’s challenging management and engineering 
practice is twenty-nine years old. Experience includes research and product 
development with four corporations; Tenth Pan American Games; 
International Special Olympics; construction, commissioning, turnarounds at 
seven paper mill and chemical plants; ten industrial maintenance process 
improvements; hundreds of construction projects; productivity and profit 
improvement for contractors and design professionals. Lee has facilitated 
partnering for more than forty national construction teams. He developed 
and led more than one hundred international project planning and training 
workshops. Delivering required results is always the paramount goal. Lee 
developed ProjectMAN® simulations and ProjectLEADER® courses to teach 
project delivery and implementing change. He is the author of Plan to Plan 
and Searchlight SchedulingSM rigorous approaches to dramatically improve 
project success. Lee is available at http://www.projectLEADER.com, by 
phone at 1-317-873-0086.   
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 6.0 ENTERPRISE TRACK 
Coordinator: Pradip Mehta 
 
6.1.   How Do Fortune 100 Customers Realize Business Value from 

Enterprise Project Management (EPM) 
Presented By: Doc Dochtermann, PMP, and Chris Klug 

 
6.2.   Advances in Project Management Enterprise System 

Implementation  
Presented By: Bruce Stephen 

 
6.3.   Business Architecture Approach to Project Portfolio and Priority 

Management 
Presented By: Dennis Steven and Ric Merrifield 
 

6.4.   Lean and Six Sigma – a Continuous Improvement Framework 
Presented By: Steve Holt and Patrick Wilson 
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 6.1 -  How Do Fortune 100 Customers Realize Business 
Value from Enterprise Project Management (EPM) 
 
Doc Dochtermann, PMP 
E-mail: docdoc@microsoft.com  
Mark "Doc" Dochtermann, (PMP, CISSP, MSP Black Belt), is a Enterprise 
Project Management (EPM) Technology Solutions Specialist for Microsoft. 
Mr. Dochtermann is a certified Project Manager with the Project 
Management Institute (PMI), a certified Information Security Specialist with 
the Information Systems Security Association (ISSA), and holds a Microsoft 
Project Black Belt Masters level certification. He has over 25 years of 
experience managing projects for large organizations including Amoco, 
Oracle, Kellogg's, the State of California Department of Child Support 
Services, MCI, and the 1988 Winter Olympics Organizing Committee. Mr. 
Dochtermann was the founding President of the MPA-SVC Chapter and is 
currently the President for the PMI-SVC Chapter in Sacramento, California.   
 
Chris Klug 
E-mail: cklug@microsoft.com  
Chris Klug, (PMP2B, Lean Six Sigma Green Belt), is an Enterprise Project 
Management (EPM) Solutions Specialist for Microsoft.  Mr. Klug has 11 years 
of consulting experience specializing in Network Infrastructure, Data Center 
Operations, Information Security, Document Management, Process 
Improvement and Project Management solutions.  Chris has a Green Belt in 
Lean Six Sigma and extensive Business Process Change Project 
Management experience.  He has experience consulting with Intel, Xerox, 
IKON, Microsoft, Vanguard Group, AstraZeneca, Delta Dental, Dept of 
Justice, Dept of Navy, Texas DOT, Sacramento PMI Board of Directors and 
many others.   
 
 
6.2 -  Advances in Project Management Enterprise System 
Implementation 
 
Bruce Stephen  
Bruce Stephan is a Senior Principal of PMA Consultants LLC, a Program 
Management firm founded in 1971.  He implemented Primavera P3, P5, 
MyPrimavera, Expedition and a custom developed system at the Port 
Authority of NY & NJ starting in 1998 and continuing to be involved in the 
system administration to the current day.  He also implemented P5 and 
assists with its administration at Columbus Regional Airport Authority.  Mr. 
Stephan is a licensed Professional Engineer and Attorney with more than 
twenty-one years experience in project and construction-management at a 
hands on level with the software systems he speaks of here. For the last 
several years he has been involved in enterprise program management 
implementations for large public and private owners.   
 
 
6.3 -  Business Architecture Approach to Project Portfolio 
and Priority Management 
 
Dennis Steven 
E-mail: dennis.stevens@synaptus.com  
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 Dennis is the CEO and co-founder of Synaptus in Atlanta, GA, a consulting 
firm that helps executives connect strategy to performance. With a 20-year 
history in the making, Dennis' strategies help organizations implement 
change by gaining insight into complex operating models to identify 
structural conflict and improving human performance through action-
based communication, talent alignment, effective project management, and 
pragmatic leadership. Dennis contributed to the development of Microsoft's 
business architecture service offering, a strategic alignment methodology 
used to prioritize investments in technology and process improvements. He 
co-developed the Dynamic Organizational Development Model, which 
maps competencies to capabilities to support the development of a talent 
management roadmap. He is also the author of the upcoming book, 
"Project Conversations: Using effective conversation to improve project 
success." 
 
Stevens was certified as a Project Management Professional by the Project 
Management Institute in 1999 and is the Deputy Project Manager of the 
Project Management Institute's OPM3 (Organizational Project Management 
Maturity Model) Second Edition standards team. The United State Marine 
Corps awarded him a Naval Commendation Medal during Desert Storm 
and he attended Florida State University on a violin scholarship. He and his 
wife have two children and he stays active in their academic and sporting 
endeavors. He enjoys baseball, scuba diving and is learning to sail.  
 
Eric "Ric" S. Merrifield, Jr.  
E-mail: ricm@microsoft.com  
Ric Merrifield is the architect of, and worldwide lead for, Microsoft's business 
architecture consulting services, methods, and tools. These business 
architecture tools have proven to help customers communicate 
requirements more objectively and effectively internally, and externally. 
Whether linking operations to strategy, or communicating the business 
value of a services-oriented architecture, these business architecture tools 
are helping Microsoft and customers around the world. This work is based 
on a set of patent-pending business architecture models created by Mr. 
Merrifield. Mr. Merrifield has been leading this work at Microsoft for nearly 
four years. 
 
Prior to joining Microsoft in 2003, Ric worked for over 13 years in various 
business consulting and custom software development roles. Most recently, 
Merrifield was a partner in a small wireless strategy consulting firm, and 
prior to that spent four years at Onyx Software, a leading mid-market 
provider of Customer Relationship Management software where he built 
and ran the international consulting organization and created a highly 
successful line of business focused on hosted solutions for small and 
medium businesses. While at Onyx, Merrifield co-founded a global hosted 
solutions consortium that grew to more than 800 member companies 
representing over 50 countries. Prior to his work at Onyx, Merrifield worked 
at Andersen Consulting (now Accenture) as a Senior Manager and in his 
seven years there he worked on numerous custom software development 
efforts for several large global organizations. 
 
Merrifield holds a Bachelor of Arts degree in philosophy, cum laude, from 
Georgetown University in Washington, D.C., and lives in Seattle. 
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 6.4 -  Lean and Six Sigma – a Continuous Improvement 
Framework 
 
Steve Holt 
E-mail: steven.c.holt@boeing.com  
Steve Holt is a process engineer/project manager in the aerospace business 
currently specializing in the program and project planning and execution of 
large engineering projects. He  has experience in both technical 
engineering and management roles. For the last 8 years he's specialized in 
the implementation of Multi-Project Critical Chain Project Management in 
several major projects. Besides graduate and undergraduate degrees in 
Mechanical Engineering from Oregon State University, he holds a 
Constraints Management Certificate from Washington State University and 
a Theory of Constraints Project Management Certification from the Theory 
of Constraints International Certification Organization (TOCICO).   
 
Patrick Wilson 
E-mail: patrick.j.wilson3@boeing.com  
Pat Wilson is a project manager in the aerospace business currently 
specializing in program and project planning of large non-recurring 
engineering projects, but spent most of his 16 year career building and 
managing project plans for the final assembly (build) of large civil 
transports. These plans are highly constrained and complex, resource 
leveled, include interdependent projects of 2 to 1,000 tasks each, and a 
calendar that is often based on a three shift operation.  The plans entailed 
high level activities all the way down to short duration tasks of two hours or 
less.  For the last 7 years he's been learning and applying many applications 
of the Theory of Constraints in the aerospace industry, with a special 
emphasis on Critical Chain Project Management. Besides a graduate degree 
in Business Administration from the University of Washington, and course 
work towards a Constraints Management Certificate from Washington State 
University, he is certified from the Theory of Constraints International 
Certification Organization (TOCICO) in the TOC Thinking Processes. 
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 7.0 CASE STUDY TRACK 

Coordinator: Mark Stanton 
 
7.1.   Using Cultural Change to Introduce Earned Value Performance 

Management into an Australian SME Rural Construction 
Company 
Presented By: Raphael Dua 

 
7.2.   Moscone Center Expansion Project 

Presented By: Andreas Aalhus & Ted Ritter 
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 7.1 -  Using Cultural Change to Introduce Earned Value 

Performance Management into an Australian SME Rural 
Construction Company 
 
Raphael Dua 
General Manager 
Decisive Tools (USA) Pty Ltd t/a Micro Planning International Asia Pacific 
 
Dr. Raphael M. Dua is well qualified and has worked in the project 
management arena for the past 45 years developing software, planning 
and scheduling projects as a consultant and working as a project manager. 
His 31 years with UK computer company ICL included two years seconded 
to Kelley and Walker (the original authors of CPM), two years seconded to 
Booze Allen Hamilton on the Fleet Ballistic Weapon Project (POLARIS) and 
nuclear submarine construction and numerous other consulting and 
management roles.. 
 
Raf was a co-author all of the PM software packages ICL produced between 
1958 and 1984. Throughout the 70's and early 80's he was heavily involved 
in many major projects both as a consultant and scheduling engineer both 
here in Australia and overseas.  Over the past 15 years he has been 
extensively involved in the Planning & Scheduling of major defence 
projects, ie the “O”-boat refits and the Collins Submarine, ANZAC Ship, 
RAAF Aircraft Repairs and the first privately built and managed public 
hospital. 
 
Since 1987 until 1999, Raf has been the Technical Director of MPI. Now as 
General Manager, Raf still maintains a direct involvement in the 
development of Micro Planner software. He is currently the Federal Vice 
President of the Defence and Industry Courses Association, and was a 
board member of Australian Health Industry Incorporated. He is also visiting 
Senior Fellow at the Faculty of Architecture, Building and Planning at 
Melbourne University and Project Consultant, Faculty of Medicine, Nursing 
and Health Sciences at Monash University 
 
Raf is currently working on major EVPM projects in the healthcare industry 
both in Australia and Canada; and is a member of the Standards Australia 
International, EVPM standards and Value Management committees. He has 
the added advantage of having Kathryn as a daughter! 
   
 
 
7.2 -  Moscone Center Expansion Project 
 
Andreas Aalhus & Ted Ritter 
E-mail: aaalhus@racmi.com  
Andreas Aalhus has nineteen years of experience in progressive, 
responsible management within the engineering and construction industry. 
A graduate of University of Alberta with a Bachelor of Applied Science in 
Agricultural Engineering, Mr. Aalhus began his career working in layout 
and design of roads, utilities and aircraft facilities in Alberta and British 
Columbia. He followed that with a stint with Canada’s largest contracting 
firm, doing estimating, contract negotiating and management. 
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 The last twelve years, Mr. Aalhus has been associated with Ritter 

Construction Management, Inc. His firm, Ritter Aalhus Construction 
Management, Inc. is located in North Vancouver, British Columbia, and 
provides project and construction management consulting to owners, 
developers, and builders in the United States and Canada. These services 
include owner representation; CPM scheduling and scheduling reviews; 
claims and litigation prevention, analysis and support; schedule oversight; 
project management; and project budgeting and controls. 
 
Although Mr. Aalhus has worked with owners building several different 
types of facilities, in the last eight years, his principal emphasis has been in 
the healthcare field. During that time, he has provided Owner 
Representation / Project Management services for healthcare owners from 
the west to the east coast of the USA on renovation, expansion, and green 
field replacement hospital projects. His function has ranged from full time 
project management to select oversight services provided on a part time 
basis. 
 
Mr. Aalhus participated in Capilano College’s Asia Pacific Management 
Cooperative Program in the late 1990’s and worked as a consultant in 
Singapore shortly thereafter. He has remained active in his alumni group, 
and recently spearheaded an alumni fundraiser for reconstruction of a 
school in Thailand in an area hit by the tsunami of two years ago. That 
school was dedicated in November of 2006. 
 
Prior to his Singapore experience, Mr. Aalhus acted as a consultant to the 
Japan Curling Association (JCA), advising on Olympic curling facilities in 
Nagano, Japan. He worked with JCA to review existing programs and 
assisted in the development of a three-year Olympic preparation program. 
Additionally, he selected athletes for Olympic teams, coached the teams, 
managed other personnel, and acted as Team Leader for World 
Championship teams. 
 
Mr. Aalhus is a member of the Project Management Institute (PMI) and has 
held the Project Management Professional (PMP) designation for three 
years. He is a member of PMI Healthcare SIG, PMI Design Procurement 
Construction SIG, and PMI College of Scheduling. 
 
Mr. Aalhus is the father of two sets of twins, ages 3.5 years and 9 months 
and is actively involved in parenting, along with his partner, Carolyn. They 
live in North Vancouver, British Columbia, and when time allows, 
enthusiastically enjoy adventure racing.   
 
Ted Ritter 
E-mail: tritter@rcminc.net  
Ted C. Ritter is a Montana native and graduated with a B.S. in Construction 
Engineering Technology from Montana State University in 1978. He 
worked for several years for a civil engineering firm before returning to 
school at Colorado State University for a M.S. in Industrial/Construction 
Management. 
 
In the 1980’s, Mr. Ritter was an Assistant Professor of Construction 
Management in the School of Architecture and Environmental Design at 
California Polytechnic State University at San Luis Obispo, California, where, 
for two years running, he was named Outstanding Construction 
Management Faculty Member. He was also a recipient of Cal Poly’s 
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 Meritorious Performance and Professional Promise Award for 1984-5. It was 

during this time that Mr. Ritter began consulting with contractors, 
architects, engineers, and construction managers, providing CPM schedules 
for construction and claims. In the mid-1980’s Mr. Ritter joined O’Connor 
Construction Management, Inc, establishing the CPM Scheduling and 
Construction Claims division of that company. In that capacity, he produced 
indepth schedule analyses and provided expert witness testimony on a 
variety of project types throughout the western United States. 
 
In 1989 Mr. Ritter established Ritter Construction Management, Inc. to 
provide project and construction management consulting to owners, 
developers and builders in the United States and Canada. The services RCMI 
provides besides project management are: CPM scheduling for design, 
development and construction; cost estimating and controls; project 
monitoring; claims and litigation prevention, analysis and expert witness 
testimony. Projects RCMI has been or is currently involved in include Bank 
One Ballpark in Phoenix, AZ; California Hospital Medical Center in Los 
Angeles, CA; San Francisco Giants Stadium; GM Place in Vancouver, BC; 
Moscone Center in San Francisco, CA; four projects for Asante Health 
System, Medford, OR; six projects for University of Washington; and four 
projects for Main Medical Center.  
 
Mr. Ritter also teaches three to four seminars on Construction Management 
in the Healthcare Industry each year for the American College of Healthcare 
Executives (ACHE). Mr. Ritter is a member of the Project Management 
Institute (PMI) and is a Certified Project Management Professional (PMP). He 
is also a member of American Association of Cost Engineers and Sigma 
Lambda Chi, National Honorary Scholastic Construction Society. Mr. Ritter is 
an avid cyclist. He has ridden the complete length of the Great Divide 
Mountain Bike Trail (Banff, AB to Mexican Hat, NM) and has cycled through 
Viet Nam and Tanzania. He recently stepped down after four years as the 
President of the Board of Directors of the Burnaby Velodrome, where he 
spearheaded a successful effort to rescue and upgrade Vancouver, British 
Columbia’s indoor velodrome, which is now in its sixth year of indoor track 
racing and enjoying a robust revival.  
 
Mr. Ritter and his family live in a log home in Bellingham, Washington, with 
a collection of vintage Power Wagons and a couple of Citroen 2CV’s lined 
up alongside his shop. His plans for restoring them are on hold while he’s 
involved, along with his wife, Debbie, in parenting their three children, ages 
two to six.   
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8.0 MISCELLANEOUS TRACK 
Coordinator: Stu Ockman 
 
8.1.   The Origins of Project Management 

Presented By: Patrick Weaver, PMP 
 
8.2.   Panel Discussion - Intellectual Honesty in Proving Delay 

Presented By: Stu Ockman, Lou Bagwell, Esq., Dr. Pat Galloway 
& Mark Groff, Esq. 
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8.2 -  Intellectual Honesty in Proving Delay 
 
Stu Ockman 
E-mail: oba@comcast.net  
STUART OCKMAN is President of Ockman & Borden Associates, project 
management consultants specializing in project planning and control, 
claims management and claims avoidance.  He has over 25 years 
experience in engineering and construction management utilizing 
computerized project management systems for scheduling, estimating, cost 
control and financial analysis of projects including rapid transit systems, 
refuse-fired steam generating plants, food processing facilities, power plants 
and industrial research centers.  Mr. Ockman is a registered professional 
engineer and holds a B.S. in Civil Engineering from Cornell University, an 
M.S. in Construction Management from Stanford University, and an MBA 
from the University of Pennsylvania, Wharton School.   
 
Louis L. Bagwell 
E-mail: louis.bagwell@bakerbotts.com  
LOUIS L. BAGWELL is a partner in the law firm of Baker Botts LLP where he 
specializes in complex commercial litigation, especially banking and 
construction disputes both in the United States and internationally.  Mr. 
Bagwell often represents clients in arbitrations, mediations, and 
presentations before dispute resolution boards.  He also serves as an 
arbitrator, and is certified by several international agencies including the 
London Court of International Arbitration and the International Center for 
Arbitration.  He has handled construction arbitrations in such diverse 
regions as the Republic of China, Sweden and the Republic of Georgia. 
 
Mr. Bagwell received a B.S. in Government and History with honors from 
the University of Texas and is a summa cum laude graduate of the 
University of Houston Law Center where he served as editor of the Houston 
Law Review. 
 
Dr. Patricia D. Galloway 
E-mail: patnwg@aol.com  
DR. PATRICIA D. GALLOWAY is chief executive officer of The Nielsen-
Wurster Group, an international management-consulting firm with offices 
throughout the United States, Europe and Asia-Pacific. She provides 
management consulting, risk management and dispute resolution services 
on projects around the world; and is a recognized leader in project controls, 
risk analysis, and delay and disruption.   Dr. Galloway is a member of the 
National Science Board and the first woman to serve as president of the 
American Society of Civil Engineers.  
 
Ms. Galloway is a registered professional engineer in ten states, Manitoba, 
Canada and a Charted Engineer in Australia.  She holds a B.S. in Civil 
Engineering from Purdue University, an MBA, magna cum laude, from New 
York Institute of Technology and a PhD from Kochi University of 
Technology (Japan). 
 
Dr. Mark J. Groff 
E-mail: mgroff@akingump.com 
MARK J. GROFF is a senior counsel in the law firm of Akin Gump Strauss 
Hauer & Feld LLP where his practice focuses on construction and 
government contract issues.  He has extensive experience in contract 
drafting and preparing construction scheduling specifications.  Mr. Groff is a 
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frequent speaker and has authored numerous publications addressing 
construction and government contract issues. He is, also, an adjunct 
professor at both the University of Maryland and Virginia Tech. 
 
Mr. Groff received his B.A. magna cum laude from Hofstra University, where 
he was a member of Phi Beta Kappa, and graduated with high honors from 
the George Washington University Law School as a member of The Order 
of the Coif. 
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